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Current state

It is estimated that only 5%
of these crimes are
reported

5000 — 8000 doorstep crimes
reported annually

Citizens advice report that

@ NGN employees attending almost 20% of people hav
properties show ID badges experienced attempted
doorstep fraud
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Future state

The doorstop system will
immediately recognise @
genuine caller.

This solution will fransform
our doorstep engagement

For customers who may
find visual identification
difficult, there will be an
option for voice recognition

Currently there are no
businesses in the UK using
this type of technology




Proposed solution

The solution will fransform
doorstep engagement

The caller’s face will be
validated against a database
of known staff

Itis anticipated that for most
customers this facial
recognition system willbe a
demonstrable improvement

Project Door Stop willaugment
the ID card with facial

recognition.

Those who fail identification will
also be flagged to the
organisation they claim to work
for
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Proposed solution
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DoorStop Video



https://northerngas-my.sharepoint.com/:v:/g/personal/sdacre_northerngas_co_uk/EaPG0epTf8tBu_4X1cnZ2d4BbriH3U4Owilk6wOfHjuYMA?e=vyrqqR
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Ajm ! Devalop end daploy &n admin pomtal for staff to be addad, adied and removed
from the sysham.

Objectives | Buwid usar miedece, date sacurity, mormation secunty end procass workflows. LUser Basting.
Time {Commancing in May 2020 10 be complatad in July 2020

Cost (E4S BT (axternal cost)

Risks : Low siaff teke-up. Tochmcal diffscuities with sacurnty T Team requramants.

Aim : Devalop and deploy customer facing n ilicn web app.
Objectives . Buwid faceal recogniton, wica racagniion systems. & iy and w=ar tasting.
Time ! Commencing in May 2020 1o be completad in August 2020
Cost i 5 (external cost)

Risks

mmpsired Users).

Stage 2

IRL & -6

A b TComlisel a g i EAha

Objectives | Adastes sysiom besl ha #a mapart for i mplemenistion
ErtﬂgE' 3 Tirme s Commencing m Seplembar 2020 io b complefed in Movwambier 2020

Cost D B3, 750 (adarmal cosl)

Risks : Mo field frisd availabde dua o culbrask, Iow customar—r tekoa-up, ow siaff lekea-up
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Collaborative partners

Cadent Gas

Northern Power
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Cost benefit analysis
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Stakeholder engagement

@ Internal Stakeholders 9 Collaborative Partners

External Stakeholders




Thank you for
your time




